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CLP 2131 Ministry of Supervision
CLP 2131 BEET

Cantonese/Mandarin
BESE/ZEE
3 Credit Hours
3 553
12-week online course
12 E{E R ERIE
About 4 hours of recorded video lectures and online interaction each week
BEREL) 4 /N EE R AT 63 T 8
Choice of Cantonese or Mandarin Video Lectures
H 2 E R B R AR
Assignments may be submitted in Chinese or English
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COURSE DESCRIPTION
EacaplN

A study of the principles and dynamics of supervision as they relate to ministry staff and
volunteers. The course focuses on supervision as ministry and investigates models of
supervision, stages and systems in supervision, authority and accountability, guidance
and direction, motivation, and conflict in the process of supervision.
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COURSE OBJECTIVES
ke H Y

Upon completion of this course, the student will demonstrate: X I5E R ANERIER » B4
[EEZ AES BE i
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1. Develop a working definition of supervision/leadership as it relates to ministry ffl|E

B 2R DI TE S -

Develop skills for effective leadership and supervision 7 175 K HVE EiL T -

Understand similarities and differences in leading volunteers and staff | i B 22 5 7

HYZ ) TAE R TR A RIS -

4. Understand the basics of conflict within leadership and supervision systems. | fiF#Ef
A BV E 24 N SR AR A -

These objectives will be measured by class discussion, written exams, and writing. 72 26
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REQUIRED TEXTBOOK
MR

McCarty, Doran C. Supervision: Developing and Directing People in Ministry (Second
Edition). St. Augustine, FL: McCarty Services, Inc., 2001.

Hughes, Kent and Barbara Hughes. Liberating Ministry from the Success Syndrome.
Wheaton, IL: Tyndale House, 1987.

BETERITR IR, HPREREESE QEEREE B T pkh ) mukER; EALH  REE B
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GRADING
B2)

Over the course of the semester, the following evaluation exercises will be used to
determine the level of mastery of course content achieved by each class participant:
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1. Class attendance and participation 3RE HEIRFZ2E (10% )

Each student is expected to attend class faithfully. Attendance is considered vitally
important. If a student must be absent, he or she must get class notes from another
student. One absence will be excused. Two absences will reduce the final grade, and
more than two will result in failing the course. SHEE 4 # FEZ L EH FER - HIE
Wi Fo e RRAEENY » AR—EE R MEERE - st AT S —[EEE A A0
FREIEREEEC - B —IORFHFER » W IR R R B > R L R
BERIEA RAE -

2. Reading & (10% )

Read the required textbook. After reading each assigned reading, write a short reading
report of no more than 300 words. FE5CAFHIEE AR E 2 1% » B—FE A 300 &
HIRERIREIR S



https://gslibrary.on.worldcat.org/search/detail/659874740?queryString=Hughes%2C%20Kent%20and%20Barbara%20Hughes.%20Liberating%20Ministry%20from%20the%20Success%20Syndrome
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3. Weekly quizzes &35S (15%)

A quiz will be given at the beginning of each class. Quizzes will focus on lectures and
reading from the previous week. The two lowest quiz grades will be dropped. &EE[IER

AT AD E AT TR - SRR S TP AERT— FRVEE LIRS L - R (Er
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4. Reflection Paper 2 Bz~ (10%)

Students will write a 2-page reflection on the ministry in supervision they have
learned and how they will implement them in their ministries. 2245 & sk FrE2AY

EE R AR P RO E IRy S T E s LR RIS —F 2 HAYRE -
5. Ministry of Supervision Program BEETEFF (15%)

Students will develop a program of ministry of supervision for both paid ministry
staff and lay leaders. Students will write a 2-page paper outlining the plan, strategy,
goals, and organization elements of the program. B4 [ B 7 #R N Z b7 [5] T RIS
(EHE MR —(EEEHARE R - SRR 1y 2 HAVERSC - iiZat# - 8
e~ HERAISHAREE R -

6. Mid-Term Exam Hif=&& (20%)
The mid-term exam will cover materials from sessions 1-5. HiHFEZ UM ESE 1-5

SRR -
7. Final Exam BIREE (20%)

o A

The final exam will cover materials from sessions 6-11. iR Z &S 6-11 €]

SRHIATHEL ©

Semester Grades

Participation Bl 10%
Reading )8 10%
Quizzes JHIE@ 15%
Reflection )7 & 10%
Ministry of Supervision Program
BEHETRERF 15%
Mid-term Exam
S 20%
Final J{R=35 20%
Total &1 100%
GRADING SCALE
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A A-
94-100 90-93
B+ B B-
87-89 84-86 80-83
C+ C C-
77-79 74-76 70-73
D+ D D-
67-69 64-66 60-63
F
0-59
LECTURES AND ASSIGNMENTS
AREEBMESE
Session # | Lectures & Readings 2R ARHzE | Assignments due
i # | Assignments FIHA(EE
s FEAIESE
1 Introduction to McCarty (chapter 1)
Course i =
e L
Overview of
Ministry of
Supervision
s
2 Models and styles of | McCarty (chapter 2) | McCarty (chapter
Supervision in the )= 1 & 2) book
Ministry: understand report
and evaluate FEARL AR 1-2E5 R
BEE T SRR
JEVFE B
3 McCarty (chapter 3) | McCarty (chapter
Procesg and 3= 3) book report
Strategies for R XA
mipistry supervision 2k
BRI M
4 Ministry McCarty (chapter 4) | McCarty (chapter
Supervision Case H4E= 4)
Study 1
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BB E 25T 1

RAE AT
it

5 Tools for conducting | McCarty (chapter 5) | McCarty (chapter
effective supervision %5 = 5)
in ministry: The Use AR RS RS
of covenants in s
ministry supervision
EETR: FEE
F LA s 224
6 Covenant Workshop | McCarty (chapter 6) | McCarty (chapter
EHNETIEY o= 6) book report
Success elements for First open book
God’s servants examination at
A2 IN DL home to be due
= on 10/18
#1 BEEF A
10/18 $£7%8
7 Tools for conducting | McCarty (chapter 7) | McCarty (chapter
effective supervision 7 E 7) book report
in ministry: FEATR T HERAE
Supervision Meeting Lk
%
8 Where To Get McCarty (chapter 8) | McCarty (chapter
Encouragements in g E 8) book report
Ministry? FEACAE 8 Bl
FEW 7 S 2 s
The tool of 360°
feedbacks
360 EE[H[EE T2
9 Ministry McCarty (chapter 9) | McCarty (chapter
Supervision Case P9I 9) book report
Study 2 FEACAE O BBl
BB E 25T 2 R
10 Role of supervisor McCarty (chapter McCarty (chapter
BEENAE 10) 10) book report
%10 = FEACAE 10 B

RELER £
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Conflicts in

Supervision and

Supervision Systems

B e BB B I

(BIES

11 Understand the McCarty (chapter McCarty (chapter

dynamics in 11) 11) book report

ministry supervision 11 = AR 11 ZER

EAHIE S

Conduct and

evaluate supervision

meetings

AR

=

Understand and

appreciate diversity

in ministry

supervision— ethnic,

personalities and

temperaments,

theological, B fFH1

REEEHETHIZ
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FUEE

12 How to supervise in Reflection Paper

ministry DUE

successfully? [ BB G S EHA

WA R = Ministry of

T Supervision
Program DUE
BEEBETEFT
14
Final Exam DUE
A A FISY]
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BIEEZE—Yao shi di yi; First things first. Chinese
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Wheaton, IL: Tyndale House, 1987.
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Malphurs, Aubrey. Maximizing Your Effectiveness. Grand Rapids, MI: Baker Books,
2006.

Oswald, Roy M and Otto Kroeger. Personality Type and Religious Leadership.
Washington, D.C.:The Alban Institute, 1988.
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Poirer, Alfred. The Peace Making Pastor. Grand Rapids, MI: Baker Books, 2006.

Pue, Carson. Mentoring Leaders: Wisdom for Developing Character, Calling, and
Competency. Grand Rapids, MI: Baker Books, 2005.
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