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The Chinese Baptist School of Church Leadership
ENREEH S EMSE:R

CLE 1310 Ministry Leadership and Administration
CLE 1310 BT HEHEH

Cantonese/Mandarin
/ 1”;*35
3 Credlt Hours
385}

12-week online course

12 TR 4RERIE

About 4 hours of recorded video lectures and online interaction each week
BEREEY 4 /NEF RS PR AT 43 T 8
Choice of Cantonese or Mandarin Video Lectures
H 2 E R B R AR
Assignments may be submitted in Chinese or English

TESE ] LU SCE SR A

COURSE DESCRIPTION
EacaplN

An introduction to the basic principles and methods of church management and polity.
Unique aspects of biblical leadership and administration will be applied to the ministries
and functions of a local church. Attention will also be given to leading parachurch

organizations and denominational agencies. Current resources and techniques will be
examined.
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COURSE OBJECTIVES
ke H Y

Upon completion of this course, the student will demonstrate: fXTh5EEAERIE (% » B4
fESZ RS S A i
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1. Understanding of the biblical, personal, and experiential foundations of being a

Christian leader. T Ry A EFESH AV EEAL ~ I ARILEERELTE -

2. Ability to develop relationships and value relational leadership. &% & B {% A0 8 15 5
THEEIRE

3. Ability to build teams for ministry design and implementation to reach and teach

persons to follow Christ. /A RS THYSG TR E TR TZE R - DIgiEizeE A
FIEREEEVE -

4. Understanding of the importance of delegation. | fiEFZ R B T o

5. Knowledge of and ability to implement strategic planning. | fi#A15h{ TS ERH1HY

o
=[= °

6. Understanding of leadership principles for multi-cultural and cross-cultural ministries

within and outside the church. T & A 4NE T3 BRIES S LS TAVEE AL -
7. Ability to manage human resources. ‘& ¥ A JJ&JHAYAE
8. Ability to manage physical and financial resources. /& ¥EY)E FIIA 15 &R AVEE

9. Ability to develop organizational structure, including development of policies and

procedures. fil7ESHEREEREAVAES) > BIEHIEBERAES -

10. Ability to use church programming to support church growth. §E#){8E i 2 & =1&(7k
RSN E -

REQUIRED TEXTBOOK
MRS

Anthony, Michael J. and James Estep, Jr. Management Essentials for Christian Ministries
(EEHFETEEE). Nashville: B&H, 2005.

Malphurs, Aubrey and Steve Stroope. Money Matters in the Church: A Practical Guide

Jor Leaders (g HhiVE 3R EE © SHHHE FHT5FE). Grand Rapids: Baker Books,
2007.

Malphurs, Aubrey. Advanced Strategic Planning: A 21*' Century Model for Church and
Ministry Leaders (P& SERS ] © ZrerBi=E T 48409 21 H42RE). 3" ed. Grand
Rapids: Baker Books, 2013.
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Other Chinese Texts E At ZifklE
EEENREEN, RE 8 AR, 2002

BEEH, FLZE, EHEESEARA LA, 2005

PETHUETE, fFoEE - PEEEE R - 1985

G e, FEH > EROLEE, FrilsEE s L ik - 2015

GRADING
)

Over the course of the semester, the following evaluation exercises will be used to
determine the level of mastery of course content achieved by each class participant:

FEARBHHRIZE » 0 LT ST S AT A A2 B SR Ay A SR
2

1. Class attendance and participation 3R HEPRFIZE (10% )

Each student is expected to attend class faithfully. Attendance is considered vitally
important. If a student must be absent, he or she must get class notes from another
student. One absence will be excused. Two absences will reduce the final grade, and
more than two will result in failing the course. SHEE 4 # FEZ L EH FER - HIE

e foe ERIE Y o AR (EEAEVHERE - et A S —(EER A H
FREIEREEEC - B —IORFHFER » WY IR R R B > R L R
BERIEA S -

2. Reading B8 (20%)
Read the required textbook. After reading each assigned reading, write a short reading
report of no more than 300 words. &5 IR AR E 2 1% » B—{EAE 300 %

Y RLRE & e e

3. Reflection Paper Z EEHSZ (15%)
Students will write a 2-page reflection on the principles of administration they have
learned and how they will implement them in their lives and ministries. 224 LAt

IR ERAY B HL R AL S M P aT A2 My A S RIS T B s e R AU — =
2 EE@E/L‘A °

4. Ministry Event Project ETEEIEE (20%)

Students will develop a ministry event that includes elements of working with
leaders, followers, and situational development (e.g. discovery Bible study, church

3
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picnic, retreat, conference, work day at church, youth lock in, vacation Bible school,
new member/student fellowship, etc.). Students will write a 2-page paper outlining
the plan, strategy, goals, budget, and organization elements of the event. 24 Fi 5 E

—IAR TGS > Hoh GREEHEE B (PInEEdaE - #g
PR BB g G LIEH - BESEEE - (OB - Hrpll R/
AEE) - BARKES 1y 2 HAVEERRE > MUSsnstE] - Blg - B -
HENHBSER -

5. Mid-Term Exam FHIEE, (15%)
The mid-term exam will cover materials from sessions 1-6 including lectures on

Planning. =53RS 1-6 SRAVADEL » BLFERAN BRI -
6. Final Exam Hi>RKZ& (20%)

The final exam will cover materials from sessions 6-12 including lectures on Planning

Implementation, Oragnizing, Staffing, Directing, and Evaluating. B R & 5052
6-12 EERAVMIIEE - EIFERETCRRERAT ~ 4HAK - ABECH - TeEMEHEHYEERE -

Semester Grades

Participation £:Ei 10%
Reading fzj:E 20%
Reflection 7 & 15%
Ministry Event Project
FEEEIEE 20%
Mid-term Exam
AR5 15%
Final HiAZ# 20%
Total &5 100%
GRADING SCALE
PR
A A-
94-100 90-93
B+ B B-
87-89 84-86 80-83
C+ C C-
77-79 74-76 70-73
D+ D D-
67-69 64-66 60-63
F
0-59
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LECTURES AND ASSIGNMENTS

PR Sm BB RS

Session # | Lectures & Readings R ARHzE | Assignments due
Gk # | Assignments FIEAFESE
EA RS
1 Introduction to Management
Course Essentials: Intro,
SRFZA 48 chapters 1-2
EHER 12 ®
Online Overview of Money Matters: Management
Video & | Administration chapter 1 Essentials: Intro,
Exercise | Biblical foundations | G#8{REEZE 1 & chapters 1-2
FEARTAR | B EE A EE AL Money Matters:
AR chapter 1
book report
EHER 12 =
DEREE 1 &
R
2 Planning: Management Management
preparation Essentials: chapter 3 | Essentials:
RREI LB ETHERL 3 chapter 3
book report
‘EHHERL 3 TR
R PR B
Online Planning: Strategic Planning: Strategic
Video & | preparation chapters 1-3 Planning:
Exercise | #HE1EH g FHE] 1-3 2 chapters 1-3
TELR AR book report
s TRHEARE] 1-3 F
FRESR S
3 Planning: Management Management
development Essentials: chapters | Essentials:
4-5 chapters 4-5 book
%E%Héﬁ%@ %fﬁ%ﬁ 4-5 % report
EHHEE 4-5 =
FERES S
Online Planning: Management Management
Video & | development Essentials: chapters | Essentials:
Exercise 6,8 chapters 6, 8
A e book report
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FESRAIH ETHERL 6,8 7 ETRER 6, 8 B
TR REL P B
4 Planning: Strategic Planning: Strategic
development chapters 4-6 Planning:
chapters 4-6
il FESHIEI 462 | book report
TRIEAR & 4-6 7
[Pl S e
5 Planning: Strategic Planning: Strategic
implementation chapters 7-8 Planning:
- TREEHH S 7-8 2= chapters 7-8 book
T S e
RIS E] 7-8 F
[P S e
Online Planning: Strategic Planning: Strategic
Video & | implementation chapter 9 Planning: chapter
Exercise L TREEHHE] 9 = 9 book report
rEggE | P R v
HISRE REHR e
6 Planning: Strategic Planning: Strategic
implementation chapter 11 Planning: chapter
— FMEIHE] 11 = 11 book report
FEITT SN A ] li)l 2=
BRI
Online Staffing Strategic Planning: Strategic
Video & - chapter 10 Planning: chapter
Exercise PN LG FMEIHE] 10 = 10 book report
FEARTAR TRHEARE] 10 &
AOSRE FRESR S
7 Planning: Strategic Planning: Mid-term Exam
implementation chapter 13 R HAE
yrs RESHIE] 13 7 Strategic
HET Plannigng: chapter
13 book report
REgHE] 13 =
BRI
Online Planning: Strategic Planning: Strategic
Video & | implementation chapter 14 Planning: chapter
Exercise L FEIHE] 14 2 14 book report
feggg | SR SR 181 14 5
TR FERESR S
8 Budget & Finance Money Matters: Money Matters:
R chapters 2-4 chapters 2-4 book

HIRET 2-4 5

report
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BIRARERE 24

i RRE R
Online Budget & Finance Money Matters: Money Matters:
Video & — chapters 5-6 chapters 5-6 book
Exercise | THoAcafA 7 {ﬁﬁ%ﬁ'%g 5.6 repgrt
TSR TFERE 5-6
FRER
9 Budget & Finance Money Matters: Money Matters:
o chapters 7-8 chapters 7-8 book
R EHERET T8 | report
TPEREE 7-8
 RRE R
Online Budget & Finance Money Matters: Money Matters:
Video & - chapters 9-12 chapters 9-12
Exercise THEERS Streﬁegic Planning: Str'ﬁcegic
AR chapter 12 Planning: chapter
HISRE EEERET 9-122 | 12
TR FRE] 12 2= book report
TFEREE 9-12
=
RIS HRE] 12 &
FERESR S
10 Organizing Management Management
E Essentials: chapter 9 | Essentials:
FETHERRE 9 B2 chapter 9 book
report
ETRERL OB
FERE R
Online Organizing Management Management
Video & E Essentials: chapters | Essentials:
Exercise | “H% 10-13 chapters 10-13
4R fR4E ETHEREL 10-13F | book report
FIERE ETHERTS 10-13
R E R
Ministry Event
Project DUE
FTEEHEF
1]
11 Staffing Management Management
Essentials: chapters | Essentials:
AN BBCH 14-15 P chapters 14-15
EIHEYE 14-15% | book report
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ETHEEL 14-15
i RRE R
Online Staffing Management Management
Video & - Essentials: chapter Essentials:
Exercise NS L 16 P chapter 16 book
FESRAUIH ETHER 165 report
4R EELEERE 16 =
FERESR S
12 Directing Management Management
sy Essentials: chapter Essentials:
== 17 chapter 17 book
EHER 17T E report
EHER 17 E
FERESR S
Online Directing Management Management
Video & | {5& Essentials: chapters | Essentials:
Exercise 18-21 chapters 18-21
TE4R1RIE ETHERL 18-21 % | book report
ISR ETHEES 18-21
R R
Online Evaluating Management Management
Video& | Essentials: chapters | Essentials:
Exercise AT 22-23 chapters 22-23
TE4R 1R ETHERL 22-23 2 | book report
s BT EEE 22-23
R RlRE R
Reflection Paper
DUE
[ R s L ETHA
Final Exam
AR
SELECTED BIBLIOGRAPHY
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Barna, George. The Power of Vision. 3™ ed. Baker, 2018.

Baxter, Richard. The Reformed Pastor. Unabridged. Merchant Books, 2018 (originally
1662).

Bennett, A. Leroy. International Organizations. New Jersey: Prentice Hall, 2002.
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Biehl, Bobb. Stop Setting Goals, If You Would Rather Solve Problems. Nashville:
Moorings, 1995.

Blanchard, Ken. The Leadership Pill: The Missing Ingredient in Motivating People
Today. New York: Free Press, 2003.

Borek, John. The Good Book on Leadership. Nashville: B&H, 2005.

Clinton, Robert J. The Making of a Leader: Recognizing the Lessons and Stages of
Leadership Development. Revised and updated. Colorado Springs: NavPress,
2012.

Collins, Jim. Good to Great: Why Some Companies Make the Leap and Others Don't.
New York: Harper Business, 2001.

Elmer, Duane. Cross-Cultural Conflict. Downers Grove: IVP, 1993.
Galloway, Dale. Leading in Times of Change. Kansas City: Beacon Hill Press, 2001.

Galloway, Kevin and Dave Harvey. Leadership through Relationship: "How-To"
Develop Leaders in the Local Church. Sojourn Network, 2018.

Herrington, Jim. Leading Congregational Change: A Practical Guide for the
Transformational Journey. San Francisco: Jossey-Bass, 2000.

Hughes, Richard L. Leadership: Enhancing The Lessons of Experience. Boston:
McGraw-Hill Irwin, 2009.

Hunter, James C. The World’s Most Powerful Leadership Principle. New York: Crown
Business, 2005.

lorg, Jeff. The Painful Side of Leadership. Nashville: B&H, 2009.
lorg, Jeff. Seasons of a Leader’s Life. Nashville: B&H, 2013.
lorg, Jeff. Leading Major Change in Your Ministry. Nashville: B&H, 2018.

Kouzes, James M. Credibility: How Leaders Gain and Lose It, Why People Demand It.
2™ ed. San Francisco: Jossey-Bass, 2011.

Lencioni, Patrick. The Five Dysfunctions of a Team. San Francisco: Jossey-Bass, 2002.
Maxwell, John C. Developing the Leader Within You. Reprint ed. HarperCollins, 2019.

Maxwell, John C. The 21 Irrefutable Laws of Leadership. Revised and updated.
HarperCollins, 2007.
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Maxwell, John C. Equipping 101. HarperCollins, 2004.
Maxwell, John C. The 360 Degree Leader. HarperCollins, 2011.

McCauley, Cynthia D., ed. Handbook of Leadership Development. 3 ed. San Francisco:
Jossey- Bass, 2010.

Stark, David. Christ-Based Leadership. Minneapolis: Bethany House, 2007.

Weems, Lovette H. Church Leadership: Vision, Team, Culture, and Integrity. Revised
ed. Nashville: Abingdon Press, 2010.

Welch, Bobby. You, The Warrior Leader: Applying Military Strategy for Victorious
Warfare. Nashville: B&H, 2004.

Wilkes, C. Gene. Paul On Leadership. Nashville: B&H, 2004.

10



